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Rationale 
 

School closures commencing in March 2020 during the Covid-19 pandemic prompted schools to 
adapt their teaching practice for online education in order to meet the needs of all pupils. This 
document states the aims and methods for online teaching and learning at Moordown St John’s 
Primary School. This policy is a requirement from the Department of Education with effect from 
October 2020.  

 

Intent 

• Explain how we will set learning so that pupils have meaningful and ambitious work each day 
in a number of different subjects, in line with the aims of our Teaching and Learning policy to 
deliver a rigorous knowledge-led curriculum 

• Explain how we will teach a planned and well-sequenced curriculum so that knowledge and 
skills are built incrementally, with a good level of clarity about what is intended to be taught 
and practised in each subject 

• Plan how teachers will provide frequent, clear explanations of new content, delivered by a 
teacher or through high quality curriculum resources and/or videos during different types of 
closure 

• Show how we will plan a programme that is of equivalent standard to the core teaching pupils 
would receive in school, including daily contact with teachers through recorded lessons 

• Engage children in their learning and monitor their health and wellbeing whilst learning from 
home  

 

Implementation of curriculum continuity  

Our planning will aim to ensure that pupils at home learn the same material that they would have 
learnt if they were in school, the hub system will remain in place. Teachers will use their 
backwards planners to ensure continuity of provision. Some lessons will be recorded with 
corresponding work uploaded onto Teams. Teachers will support the children’s learning through 
a weekly live class worship to continue our distinctive Christian ethos.  
 
Advantages of recorded lessons: 

 
Flexibility – pupils can access lessons when it is most convenient.  
 
Pacing - recorded lessons give the ability to pause the lesson to provide more time to complete a 
task or deal with an interruption. Pupils can watch parts of the video again to help them 
understand. The pace of live lessons can often be too fast or too slow as it is very difficult to 
gauge pupil responses and understanding through live video. 
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Fewer technical problems – live lessons can be beset with technical problems from broken 
sound to intermittent internet connections. These can be reasons for why pupils are unable to 
participate. Recorded lessons are less likely to be affected by these problems. 
 
Fewer behaviour issues – while live lessons can appear initially to be more engaging, they are 
more likely to be longer, making it harder to maintain the attention of all pupils, and more likely to 
tempt pupils into unnecessary interaction that will distract them from the lesson. 
 
Engagement for all – some pupils are naturally not as willing as others to engage online in live 
lessons due to shyness or embarrassment, making it difficult for the lesson to be taught and for 
teachers to assess understanding. 

 
However, we appreciate that during a period of isolation or lockdown, pupils may feel isolated 
from the school and their peers.  Therefore the staff will make weekly contact with groups of 
children at a pre-set time so that the children have the opportunity to interact with their teachers 
and peers in a slower more personalized group. Furthermore, in the event of any lockdown, 
children will have at least fortnightly contact with a member of their year group team by 
telephone. In addition those children who are vulnerable and need additional support, will be 
provided with a personalised learning programme, where necessary. Also in the event of a 
bubble closure or a full lockdown, classes will have the opportunity to participate in a live weekly 
worship with a member of their year group team.   
 
Sometimes we may choose to use lessons from reputable online teaching sites, for example Oak 
academy, BBC bitesize and whiterose maths, because these are closely in line with the school’s 
curriculum. Teachers in hubs or with their own class will deliver individualized pre-recorded 
lessons to ensure that the learning meets the needs of their class. Teachers will seek to plan and 
prepare lessons and activities for all parents and children to access. This may include the re-
naming of hyperlinks for ease, understanding and accessibility.  
 
We recognize that practise of knowledge and skills is vital. In the weekly timetable, teachers will 
remind pupils to read, practice number skills and regularly access spelling practice. Practise of 
these areas will be supported by online resources, pupils will be reminded of these on their 
timetable – but not explicitly taught by a recorded lesson. 
 
In line with ensuring continuity for pupils physical health and well-being, we will recommend to 
parents through the timetable some online resources to support physical activity.  
 
 
1. Microsoft Teams and lessons 

 
In the event of a class, year group or school closure, we will provide a timetable to parents and 
pupils. This timetable will outline a program of learning.  This will include recorded lessons to 
watch, academic tasks to complete and assignments to upload.  Through our online home 
learning curriculum, we aim to have as much continuity as possible with similar learning to that 
which would have taken place in school.  
 
2. Effective teaching and learning 
 
Our lessons in a classroom setting involve opportunities for formative assessment, class 
discussion, partner talk and different types of questioning. In an online setting, opportunities to 
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assess pupil understanding and engage in meaningful dialogue are limited, so therefore teachers 
will plan their explanations thoroughly, and the pupils will have an opportunity to discuss this in 
the online live weekly group session. 
 
It may be the case that what can be achieved in a classroom lesson may not be the same for an 
online lesson: teachers need to keep the content simple in order for pupils and parents to be fully 
aware of what is expected from them in each lesson. 
 
 
When we are planning online lessons, we will ensure the following: 
 
• How to present new material in small, simple steps and allow pupils time to practise 

independently. 
 

• One main key learning question which outlines what the pupil will be learning. Children will be 
recapping prior learning at the start of lessons to engage and focus their minds.  

 
• The teacher may instruct pupils to pause the video to answer a question or to ask the pupil to 

say the answer aloud. This provides children with opportunities to practice new skills.  
 
• Where possible, pupils will be provided with models and worked examples to demonstrate 

what is required of them. Any new key words will be introduced at the start of the lesson with 
meanings. 

 
• In the absence of verbal questioning, teachers will provide supporting activities to give pupils 

the opportunity to practice tasks. The answers will be provided for these activities so that 
parents have the opportunity to support their children with their understanding of the 
concepts.  

 
• Teachers may also provide, when appropriate, quiz type activities and self-marking 

opportunities, so that parents and children have the opportunity to review their learning. 
 
• We recognise that when pupils are learning through using a screen, it is easy for them to 

become overly passive. Therefore, the teachers will provide opportunities, where possible, to 
enable the children to respond to a question posed, during the recorded session.   

 
• When appropriate, teachers will provide scaffolds to support and assist pupils such as 

modelled examples, word banks, templates and checklists.  
 

• We recognise that online lessons should be simple to follow and shorter than classroom 
lessons in order to maximize engagement. 

 
• The school will encourage pupils to pause, re visit and re watch lessons in their own time to 

help them develop and refine their understanding of the lesson content. 
 
 

3. Structure of an online lesson 
Our online lessons will have the following structure:  
• Lessons will start with recapping of prior learning and the introduction of the key learning 

question. 
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• There will be an opportunity to explain any new vocabulary before the main input begins. 

 
• Teachers will then introduce pupils to the new learning material.  

 
• Children will explore the new learning with the guidance of their teacher, including pausing the 

video to practice new skills. 
 

• The main activity will be introduced and children will be expected to complete their work using 
any resources provided. 
 

• A plenary question will be presented to children for them to self-assess their learning. The 
final part of the video will give the children the opportunity to check their self-assessment with 
the answer being provided by the teacher.  

 
 
4. Accessibility for all 

 
It cannot be assumed that all pupils have access to a laptop or computer. The school will ensure, 
where possible that all lesson content is presented in a format which can be easily viewed on a 
number of different devices.  Where a family cannot access the virtual learning, they will be 
encouraged to contact the school, where a personalised support package will be negotiated to 
meet their needs.  This will be individual to the needs of each family. 
 
 
5. Actions that will be taken when there is an interruption to learning due to Covid 
 
7a. If a child is absent and awaiting Covid results 
Each child’s class/year group teacher will provide them with a list of suitable online learning 
packages.  In addition, teachers from each year group will have uploaded Maths and English 
activities onto the school website for children to access.  If the child is vulnerable with an EHCP, 
and a specific learning provision is required, then the school will personalize a learning 
programme for them.  All learning for that particular child will be uploaded onto Teams.  If the 
child has a specific need for hard copies this will be provided by the School Office upon request 
by the parent. 
 
7b. If a child is isolating due to Covid  
A parent guide will be emailed by the School Office on the first day of isolation.  For the first day, 
the school will provide an age appropriate learning pack on Teams.  From the second day of 
isolation, teachers will upload a weekly timetable which links to the learning covered in class.  
Supporting learning activities with answers will be uploaded to Teams for self-marking with parent 
support.  The work provided will include a daily maths lesson, a daily English lesson and a daily 
Foundation lesson.  We recognise that practise of knowledge and skills is vital. In the weekly 
timetable, teachers will remind pupils to read, practice number skills and regularly access spelling 
practice.  Practise of these areas will be supported by online resources, pupils will be reminded of 
these on their timetable – but not explicitly taught by a recorded lesson. 
 
7c. If one year group is closed due to Covid  
On the first day of closure, a parent guide will be sent to all parents immediately from the School 
Office and the school will provide an age appropriate learning pack, which will be uploaded onto 
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Teams.  From the second day of isolation and for the remainder, teachers will upload a weekly 
timetable which links to the learning that would have been covered in school.   
 
Daily supported learning activities with answers will also be uploaded onto Teams.  The work 
provided will include a daily maths lesson, a daily English lesson and a daily Foundation lesson, 
these will be pre-recorded and uploaded onto Teams by 9am daily by the year group teachers.   
 
We recognise that practise of knowledge and skills is vital. In the weekly timetable, teachers will 
remind pupils to read, practice number skills and regularly access spelling practice.  Practise of 
these areas will be supported by online resources, pupils will be reminded of these on their 
timetable – but not explicitly taught by a recorded lesson. 
 
Each week the teacher from the child’s English and Maths hub will arrange suitable times for 
virtual group meetings with a member of the year group staff, these times will be posted on 
Teams for parents to refer to and the group session will be live. Evidence of the group meetings 
will be saved in the school’s planning folder for reference. For children in the Early Years 
Foundation Stage, group calls will be made by the year group staff to each class as opposed to 
Hubs. If a child is unable to join the meeting a follow up call will be completed by a member of the 
child’s year group team. 
 
If a child has an EHCP and 1:1 support, there will be additional weekly contact from a member of 
the year group team. In addition, the Assistant Head/Inclusion Leader or a member of SLT will 
make additional weekly contact with vulnerable groups, either through Teams or by telephone. It 
may be that if a child is in need of individualised learning, this will be provided for them.  
 
Children will be expected to complete one maths and one English assignment per week which 
will be reviewed by the class teacher and encouraging feedback will be provided. The teacher will 
contact the family by phone at least once during this period and if the child has specific learning 
needs, their support teaching assistant will also contact them weekly. 
 
There will be a live weekly worship for every child in the class to join and the time of this will be 
posted on Teams.  
 
7d. In the event of Moordown St John’s complete lockdown due to Covid 
In these circumstances, no staff or children will be permitted to attend school however provision 
will continue remotely.  
 
On the first day of closure, a parent guide will be sent to all parents immediately from the School 
Office and the school will provide an age appropriate learning pack, which will be uploaded onto 
Teams.  From the second day of isolation and for the remainder or the 14 days, teachers will 
upload a weekly timetable which links to the learning that would have been covered in school.   
 
Daily supported learning activities with answers will also be uploaded onto Teams.  The work 
provided will include a daily maths lesson, a daily English lesson and a daily Foundation lesson, 
these will be pre-recorded and uploaded onto Teams by 9am daily by the year group teachers.   
 
We recognise that practise of knowledge and skills is vital. In the weekly timetable, teachers will 
remind pupils to read, practice number skills and regularly access spelling practice.  Practise of 
these areas will be supported by online resources, pupils will be reminded of these on their 
timetable – but not explicitly taught by a recorded lesson. 
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Each week the teacher from the child’s English and maths hub will arrange suitable times for 
virtual group meetings with a member of the year group staff, these times will be posted on 
Teams for parents to refer to and the group session will be live. Evidence of the group meetings 
will be saved in the school’s planning folder for reference. For children in the Early Years 
Foundation Stage, group calls will be made by the year group staff to each class as opposed to 
Hubs. If a child is unable to join the meeting a follow up call will be completed by a member of the 
child’s year group team.  
 
If a child has an EHCP and 1:1 support, there will be additional weekly contact from a member of 
the year group team. In addition, the Assistant Head/Inclusion Leader or a member of SLT will 
make additional weekly contact with vulnerable groups, either through Teams or by telephone. 
 
Children will be expected to complete one maths and one English assignment per week which 
will be reviewed by the class teacher and encouraging feedback will be provided.  The teacher 
will contact the family by phone at least once during this period and if the child has specific 
learning needs, their support teaching assistant will also contact them weekly. 
 
There will be a live weekly worship for every child in the class to join and the time of this will be 
posted on Teams.  
 
7e. If the school is shut due to National Lockdown 
The Government guidelines given at that point will be adhered to by the school.  At that time, if 
the government recommendation is to provide provision for the children of key workers and 
vulnerable children then the school will follow this guideline. 
 
If parents are declaring themselves as a key worker then evidence will need to be provided to the 
school.  All children entitled to attend school must have informed the school of their intention to 
attend and the school will require 2 working days notice so they can ensure adequate 
supervision.   
 
For those children that are eligible to attend, they will be allocated a bubble, they will be given the 
opportunity to access the remote learning set by teachers; they will be supervised by a member 
of the school support staff.  If a vulnerable child is provided 1:1 support in school as their normal 
provision and they are attending school during lockdown, an available member of staff will 
provide 1:1 provision, although it may not always be the staff that they are used to. 
 
For the first day of closure the school will provide an age appropriate learning pack which will be 
uploaded onto Teams.   
From the second day of isolation, teachers will upload a weekly timetable which links to the 
learning that would have been covered in school.  Supporting learning activities with answers will 
be uploaded to teams.  The work provided will include a daily maths lesson, a daily English 
lesson and a daily Foundation lesson, these will be pre-recorded and uploaded onto teams by 
9am daily by the year group teachers.  
 
We recognise that practise of knowledge and skills is vital. In the weekly timetable, teachers will 
remind pupils to read, practice number skills and regularly access spelling practice. Practise of 
these areas will be supported by online resources, pupils will be reminded of these on their 
timetable – but they might not always be explicitly taught by a recorded lesson. 
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Children will be expected to complete one maths and one English assignment per week, which 
will be reviewed by the class teacher and encouraging feedback will be provided 
 
Each week the teacher from the child’s English and maths hub will arrange suitable times for 
virtual group meetings with a member of the year group staff, these times will be posted on 
Teams for parents to refer to and the group session will be live. Evidence of the group meetings 
will be saved in the school’s planning folder for reference. For children in the Early Years 
Foundation Stage, group calls will be made by the year group staff to each class as opposed to 
Hubs. If a child is unable to join the meeting, a follow up call will be completed by a member of 
the child’s year group team. 
 
There will be a live weekly worship for every child in the class to join and the time of this will be 
posted on Teams.  
 
If a child has an EHCP and 1:1 support, it will be discussed with the parent/carer whether it is 
best for that child to attend school or remain at home.  If it is decided to continue their learning at 
home, there will be additional weekly contact from a member of the year group team.  
 
In addition, the Assistant Head/Inclusion Leader or a member of SLT will make additional weekly 
contact with vulnerable groups, either through Teams or by telephone.   If appropriate, the 
teacher will upload differentiated learning activities through Teams for children with very specific 
learning needs.   
 
The teacher will contact the family by phone every two weeks and if the child has specific 
learning needs their support teaching assistant will also contact them weekly. 
 
 
6. Assessment 

 
Pupils will be given regular tasks throughout the week with answers to develop their 
understanding.  All children, with the support of their parents, will be expected to complete a 
weekly English and maths assignment which the will upload to Microsoft Teams. Their teacher 
will review this and provide them with encouraging feedback. Class teachers will weekly monitor 
the engagement and ‘hand ins’ of English and Maths assignments.  
 
Teachers will also engage in live feedback in the weekly group meetings through Microsoft 
Teams. They will follow up with children who have not completed the assignments.  
 
Where a child has been given an activity to complete, to consolidate their understanding, the 
teacher will always provide the answers or guidance about successful completion so that the 
child can self-mark the activity with the support of parents if necessary. 
 
 
7. Safeguarding 
 
Safeguarding and promoting the welfare of children is everyone’s responsibility. While delivering 
online learning, staff must follow the ‘Child Protection and Safeguarding Policy’ as well as the 
‘Online Safety Policy’. If staff have any concerns about a child’s welfare, they should act on them 
immediately and seek advice from the Designated Safeguarding Lead or Deputy Designated 
Safeguarding Leads. 
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• All communication between teachers and the children and families at home will be through the 
school channels, such as school emails and Teams.  

 
 

• A record will be kept of conversations between pupils and staff. This record includes the date 
and time of the communication.  

 
•  Teachers will ensure that if they are talking to a child, the parent is present and part of the 

phone call.  
 
• All phone calls will be made to parents during the hours of the normal school day, 8.00 – 

16.00.  
 
• If a teacher is using their private smartphone, they will do so through the 3CX app. 

Alternatively, they must ensure their number is blocked and no personal details are given to 
parents. 

 
• When a teacher is preparing a recorded lesson or speaking live to children, they should do so 

in front of a neutral background. They should avoid recording in a bedroom or anywhere 
which discloses any details of their private life. They should dress professionally, as they 
would in school.  

 
• The language used by staff should always be professional.  

 
 
8.  Provision for vulnerable pupils and those with an Education, Health and Care Plans 
 
The class teacher, with the support of the assistant head teacher and inclusion leader, will create 
individualised learning programmes where necessary.  If appropriate, children with EHCP’s may 
be able to access some of the class learning with adaptations.  Where children require 
individualized learning, this will be uploaded onto Teams and will be accessible to that child.  If 
additional support is required this will be provided on an individual basis.  
 
For those families considered to be vulnerable, the assistant head teacher/ inclusion leader or a 
member of SLT will contact them weekly by telephone, if they are not attending school, to discuss 
their individual needs. 
 
 
9. Engagement 

 
We recognise that pupil engagement is vital. For this reason, all pupils will have signed in to 
Microsoft Teams and we will ensure they are linked with the correct bubble. 
 
 
10. Acceptable use 
 
All parents and pupils are expected to follow the school’s acceptable use and e-safety policies.. 
 
The Teams platform is provided by the school for pupils to access their home learning.  All pupils 
will only be able to access the posts from their year group, their class and their designated hubs.  
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All comments left on the post page will be accessible to the whole year group and are considered 
‘public posts’.  These ‘public posts’ should only include general messages to the year group, 
there are not a place to communicate privately with a teacher or with a child.  All comments 
should be polite and should not be personalised.  Any negative comments will be deleted. 
 
Private communications between parents and the teacher, or the teacher and the pupil can take 
place using the school email, the dialogue of these communications should always be around 
learning and not for technical advice about using Teams. The teachers school email addresses 
will be posted on the year group post page and teachers will respond to these messages within 
one working day, during the hours of 8:00 – 16:00.  
Queries will not be responded to over the weekend or during official school holidays. 
 
Technical difficulties, or advice and guidance using Teams should be directed through the school 
office – indicated below. 
The use of the Teams learning platform will be used as an effective way for all communications 
about learning, it will not be acceptable for pupils to engage in informal communications or use it 
as a social media channel. 
 
Pupils must never share their logins and passwords with other pupils, siblings or children.  
 
If a pupil cannot login or has problems with using Microsoft Teams, their parent should first refer 
to the parent guide provided by the school, if they are still having problems please contact the 
school office by email outlining the nature of the problem, the school will reply within one working 
day, to try to resolve the problem. 
 
Queries will not be responded to over the weekend or during official school holidays. 
 

 

11. Pupils and parents 

Staff can expect pupils learning remotely to: 

• Be contactable during the school day at their allotted time – although consider they may not 
always be in front of a device the entire time  

• Complete work to the deadline set by teachers 

• Seek help if they need it, from teachers or teaching assistants 

• Alert teachers if they’re not able to complete work 

 

Staff can expect parents with children learning remotely to: 

• Make the school aware if their child is sick or otherwise can’t complete work 

• Seek help from the school if they need it  

• Be respectful when making any complaints or concerns known to staff 
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12. The Board of Directors  

The Board of Directors is responsible for: 

• Monitoring the school’s approach to providing remote learning to ensure education remains as 
high quality as possible 

• Ensuring that staff are certain that remote learning systems are appropriately secure, for both 
data protection and safeguarding reasons 

 

13.  Who to contact 
If staff have any questions or concerns about remote learning, they should contact the following 
individuals: 

• Issues in setting work – talk to the IT leader or year group leader  

• Issues with behaviour – talk to the year group leader 

• Issues with IT – talk to IT technician or leader 

• Issues with their own workload or wellbeing – talk with own line manager in the first instance 

• Concerns about data protection – talk to the data protection officer ( Nicky Armstrong) 

• Concerns about safeguarding – talk to the DSL or Deputy DSLs  

 
14. Monitoring and effectiveness of remote learning 
 
Regular meetings with teachers will be held by the leadership team to review work set and 
systems for feedback from pupils and parents. The IT technician will review the security of the 
remote learning system and flag any breaches of data protection to the data protection officer.  

 
 
 
 
 
 



13 

 

 
POLICY RATIFICATION AND REVIEW 
This policy has been carefully considered and ratified by the Headteacher on 16 February 2022 
 
This policy will be reviewed twice yearly, with the next review taking place during  
September 2022.   However this will be brought forward should changes in protocol be 
recommended by the Department for Education, the Local Authority or the Diocese. 
 
     
 
Signed:       Date:   16 February 2022       
 

                   Headteacher  
 


